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Institutional and individual contributions

ABalancednstitutional framework
U Partnership activities havgood track recordn both institutions,
V Research facilities
V Institutional support
U Completely new focufor one/both sides may impede partnershi

ABalancedndividual experiences and motivatiofrom both sides
U Individuals in a team, play important role for successful partner:
U Individual experie




Institutional and individual contributions

ACommon goalsnust be clearly defined
U Must be based omterest and benefifor both sides
U Promising futurearospects of/from the partnerships
V Outputs and outcomes

AResults based attitudes
U Focus on results can be more fruitthan focus on process
V Flexibility in project frameworks may be required
u If the results are good, the project is successful
U Good results refer to quality, not only quantity of results
U If the project is successful, the partnership is successful




Institutional and individual contributions

AJoint ownershipof the project leads tgoint responsibilities

U Jointly define and design partnership project

U Joint preparation of the project plan
V Activities, methods, time plan, budgeitsk identification

U Consistent and timely implementation
V Less effort on followingip for planned activity implementation

U Imbalanced ownership and respon5|bllltmay lead to
VImbalanced participation R .
V Prolonged activity implementatio. 2888 ¢
V Under/over budgeting s
V Inadequate risk mitigation plan




Institutional and individual contributions

ARoles and activitiesire well defined
U Manageable roles and achievable targets
V Affect readiness to take responsibility
U Well defined total projecbudgets and time plan on each side
V Activities, methods and risks involved
o0 Budget optimized for planned activities
o Sufficient time allocation for plannegarallel activities

ATime
U Acknowledge thabuilding partnerships can take time
U Important totake time to work together
V Exchange, travels and joint field work




Interpersonal influences

AAttitude of equality
U Avoiding ranking between partnepgomotes culture of equality
U Focus on contributionsiot only in capabilities

ATolerance and resilience
U Acknowledge possible cultural differenangartnership
V Accommodate different beliefs, customs, gender issues
U Work together continuously until you succeed
V Goals and targets may require long term partnership

AMutual respect and trust
U We cannot impose good partnerships
U Believe Iin your partner, remember thabur partner believes in yo
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Results oriented implementation

AMobility
U Understand working environmenat partner universities
V Proper exchange periods and possible challenges
U Evenshort exchange periodweeks) are very valuable
U Experiences from lab work and field visit are particularly valuab

ATeam building
U Students/supervisorsxchange in form of a groupot individuals
U Defineresearch tasks jointly
V Align to UDSM and NTNU master thesis topics
U Promote students interactioacross institutions and departments




Results oriented implementation

ARecruitment
U Gender balanc#o be acknowledged from both institutions
U Student recruitment is the responsibility of the home institution
U Communication during recruitment process is advised
V Alignment of exchange studerthrough shared research top|c<

ACommunication
U Physical and digital meetings
U Digital meetings are very usef \
V Travel restrictions (COWI®) and outS|de exchange periods
U Faceto-face meetings have larger impahban digital meetings




Results oriented implementation

ADissemination
U Promotes partnership as a joint effopthough various platforms
U Involve external support to drive efficient dissemination?

AStakeholders
U Very important tonclude stakeholders in project events
U Can bechallenging to involve stakeholders direatiystudent tasks
U Yet,stakeholder are very supportive
V Research topics and data,
V Software and research consumables
V Field visits and student internships
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Results oriented implementation

AProject documentation
U Project Guide with all information for exchange in place
V Draft invitation letters, visa application
V Application for admission as exchange student
V Application for accommodation

AAdministrative support
U NTNU has good system for receiving master students
V Cash card, accommodation, paper work
V Not good for PhD candidates
U UDSM also supports exchange
V Resident permit -
V Credit transfer
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Synergy with other projects

AShared laboratory facilities and equipment
U Faclilitate use ofivailable infrastructure at partner institution
VVReduce budget for equipmeat both institutions
VMaximize use of equipmeifwhole or by component)
U Sharing of experimental metho@Master/PhD students)
U Updating of research methods among supervisors

ACompliment scholarship and esupervision
U Research work may not be affordable to students
V As opposed to coursework (tuition fee, accommodation, mea
V Low research outputs, low quality of education/training
U Four month exchange adds value to two years scholarship
V Access to infrastructure, and to required supervision
V Graduation rate and quality of research output
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Barriers and mitigations

AMaster scholarships
U May cost about 40% of unit cost for exchange
U Increase catchment of master exchange students
V Tuition fee for master student in the South, especially femals

AExchange for PhD candidates
U So far given less priority despite of critical needs
VPhD exchange to be tp 20% (master student 80% or highet

AGender balance among exchange students
U Despite of gender sensitive selection of exchanges students
V Cover scholarship to increase number of female students
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Laboratory works
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Laboratory works
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Field visits

AVisits are motivating for both students and staff




Stakeholders meetings

ATwo meetings held in Dar es Salaam, final one in plan
2022
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