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Walk and talk 

Experiences from NORPART 2018/10001 Project
UDSM-NTNU Mobility Program in Energy Technology

https://www.ntnu.edu/ept/udsm-ntnu#/view/about

PRESENTATION OUTLINES

ÅSuccessful Partnerships?

VInstitutional and individual contributions
VInterpersonal influences
VResults oriented implementation

VSynergy with other projects

ÅBarriers and mitigations

ÅSnapshots from project

2



HK-dir Intern

Institutional and individual contributions

ÅBalancedinstitutional framework
üPartnership activities have good track record in both institutions;

VResearch facilities
VInstitutional support

üCompletely new focus for one/both sides may impede partnership

ÅBalanced individual experiences and motivation from both sides

üIndividuals in a team, play important role for successful partnership
üIndividual experience and motivation in partnership fields
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Institutional and individual contributions

ÅCommon goals must be clearly defined
üMust be based on interest and benefit for both sides
üPromising future prospects of/from the partnerships

VOutputs and outcomes

ÅResults based attitudes
üFocus on results can be more fruitful than focus on process 

VFlexibility in project frameworks may be required
üIf the results are good, the project is successful
üGood results refer to quality, not only quantity of results

üIf the project is successful, the partnership is successful
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Institutional and individual contributions

ÅJoint ownership of the project leads to joint responsibilities
üJointly define and design partnership project
üJoint preparation of the project plan

VActivities, methods, time plan, budget, risk identification
üConsistent and timely implementation 
VLess effort on following-up for planned activity implementation 

üImbalanced ownership and responsibilities may lead to
VImbalanced participation

VProlonged activity implementation
VUnder/over budgeting
VInadequate risk mitigation plan
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Institutional and individual contributions

ÅRoles and activities are well defined
üManageable roles and achievable targets 
VAffect readiness to take responsibility

üWell defined total project budgets and time plan on each side
VActivities, methods and risks involved

o Budget optimized for planned activities 
o Sufficient time allocation for planned parallel activities

ÅTime
üAcknowledge that building partnerships can take time
üImportant to take time to work together
VExchange, travels and joint field work
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Interpersonal influences
ÅAttitude of equality
üAvoiding ranking between partners promotes culture of equality
üFocus on contributions, not only in capabilities

ÅTolerance and resilience
üAcknowledge possible cultural differences in partnership
VAccommodate different beliefs, customs, gender issues

üWork together continuously until you succeed
VGoals and targets may require long term partnership

ÅMutual respect and trust
üWe cannot impose good partnerships

üBelieve in your partner, remember that your partner believes in you
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Results oriented implementation

ÅMobility
üUnderstand working environments at partner universities 
VProper exchange periods and possible challenges

üEven short exchange periods (weeks) are very valuable
üExperiences from lab work and field visit are particularly valuable 

ÅTeam building
üStudents/supervisors exchange in form of a group, not individuals
üDefine research tasks jointly
VAlign to UDSM and NTNU master thesis topics

üPromote students interaction across institutions and departments
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Results oriented implementation
ÅRecruitment
üGender balance to be acknowledged from both institutions 

üStudent recruitment is the responsibility of the home institution
üCommunication during recruitment process is advised
VAlignment of exchange students through shared research topics

ÅCommunication
üPhysical and digital meetings

üDigital meetings are very useful 
VTravel restrictions (COVID-19) and outside exchange periods 

üFace-to-face meetings have larger impact than digital meetings
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Results oriented implementation

ÅDissemination

üPromotes partnership as a joint effort, though various platforms
üInvolve external support to drive efficient dissemination? 

ÅStakeholders
üVery important to include stakeholders in project events
üCan be challenging to involve stakeholders directly in student tasks
üYet, stakeholder are very supportive 

VResearch topics and data, 
VSoftware and research consumables
VField visits and student internships
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Results oriented implementation

ÅProject documentation
üProject Guide with all information for exchange in place

VDraft invitation letters, visa application
VApplication for admission as exchange student
VApplication for accommodation

ÅAdministrative support
üNTNU has good system for receiving master students 
VCash card, accommodation, paper work

VNot good for PhD candidates
üUDSM also supports exchange
VResident permit

VCredit transfer
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Synergy with other projects

ÅShared laboratory facilities and equipment
üFacilitate use of available infrastructure at partner institution
VReduce budget for equipment at both institutions

VMaximize use of equipment (whole or by component)
üSharing of experimental methods (Master/PhD students)
üUpdating of research methods among supervisors

ÅCompliment scholarship and co-supervision

üResearch work may not be affordable to students
VAs opposed to coursework (tuition fee, accommodation, meals)
VLow research outputs, low quality of education/training

üFour month exchange adds value to two years scholarship
VAccess to infrastructure, and to required supervision 

VGraduation rate and quality of research output
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Barriers and mitigations

ÅMaster scholarships
üMay cost about 40% of unit cost for exchange

üIncrease catchment of master exchange students
VTuition fee for master student in the South, especially females

ÅExchange for PhD candidates

üSo far given less priority despite of critical needs
VPhD exchange to be up-to 20% (master student 80% or higher)

ÅGender balance among exchange students
üDespite of gender sensitive selection of exchanges students

VCover scholarship to increase number of female students
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Laboratory works
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Laboratory works
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Field visits

ÅVisits are motivating for both students and staff
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Stakeholders meetings

ÅTwo meetings held in Dar es Salaam, final one in plan
2020 2022
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